OFFICIAL

Managers’ Toolkit Briefings

Here we provide a set of quick, easy, notes for delivery by supervisor / manager i.e. a non-trainer. 

They could be picked up and immediately used to help deliver a short, sharp 5–15-minute session.  

Tips for delivering these quick briefings

These briefings are a resource for you to use as and when they would be useful to your team. You don’t need to be a trainer to deliver them, nor do you need to be an expert on suicide prevention. All you will need to stimulate a quick discussion about the topic will be included in the brief. 

· Some may contain video links you could share if you have access to a screen. You could deliver them to your team gathered round a desk or in a training room. 

· The only materials you will need are paper and pens in case some would like to take notes, or you could simply print the brief off to hand out following the session. We have included questions you could ask to generate discussion, in addition to the key message to be delivered.

· The briefings are deliberately broad in content and are designed to initiate discussions about certain topics related to suicide prevention on the railway. Most have Question and Answer (Q&A) with example answers provided. The questions are designed to stimulate conversation, so try to get answers from your team before revealing the answer. 

· The briefings are designed as bite-sized sessions to be run individually. The length will vary depending on how many people, but each is designed to last no longer than 15 minutes. You could do them all in order or pick and choose those you feel are most relevant. 

· They are a resource for you to use as you see fit, and we hope you find them useful. Overall, we hope these briefings raise awareness of the importance of lifesaving interventions and increase the chances of your staff making them.

At the end of every session, please mention:

· For further information and more detail please access the Learning Tool https://railsuicideprevention.co.uk/ and / or book yourself onto the Managing Suicidal Contacts and / or Trauma courses by emailing railcompanies@samaritans.co.uk.

· Any questions about any of the briefings or the content, please email railcompanies@samaritans.co.uk and we will do all we can to help. 

