OFFICIAL

Managers’ Toolkit Briefing - Making an intervention

Purpose: To discuss making an intervention on the railway.
Time: 15mins 
Resource: optional video to use alongside the briefing, within Manager’s toolkit at railsuicideprevention.co.uk

What is an intervention?

An intervention on the railway involves moving someone from a place of danger to a place of safety.

Any one of us could make an intervention, you don’t need to be formally trained.

In 2021 / 2022 there were 2,736 recorded interventions. This is against 254 suspected suicides in the same period. Suicide on the railway is not inevitable.

How to make an intervention

Q. What are the key stages?
A. There could never be a flow chart or tick box for the ‘perfect’ intervention – every intervention is unique – but these are the key stages:

I 	Identify (someone recognises a vulnerable person)
S	Safety (if it isn’t safe don’t do it – if you don’t feel it is safe to approach, escalate)
T	Tell someone (colleague, cctv, control, signaller, gateline, etc.) 
A	Approach (‘hello’, ‘you look upset, what’s going on’, ‘how about a cup of tea / cigarette’ etc.)
M 	Move (them to safety, away from danger - van, ticket office, fitters hut, etc.)
R 	Refer (once in a place of safety to BTP, local Police, emergency services, Samaritans, etc.)

Q. What signs might there be that a person was suicidal?
A. Sometimes there are none. However, in some cases the person may display on or more of the following signs:
· Very still – ‘zoned out’
· Standing at far end of platform or loitering – staying for long periods of time
· Not looking at anyone or anything in particular 
· Looking sad or withdrawn, crying 
· Clothing may be inappropriate 
· Asking unusual questions 
· Anything out of the ordinary should be investigated, whether by us or the Police. 

Q. Why are we recommending verbal rather than physical interventions?
A. Our presence alone is likely to be enough to ‘nudge’ someone out of a suicidal mindset.
A. We work in a no-touch policy industry- this supports you and those around you to be safe.
A. While historically vulnerable people are not violent, your safety is of paramount importance.

Q. Do you need to be an expert (counsellor, Police officer, psychotherapist, etc.) to do this?
A. No. Most interventions are made by bystanders on their way somewhere else who stepped in and helped move someone to safety. 
Q. Can you get it wrong or make a situation with a vulnerable person worse?
A. NO. Any intervention is better than none, and the only bad intervention is to do nothing. 

Reporting of interventions

Q. Why is the reporting of interventions important?
A. Because everyone is different, having more information and insight from those who have carried out an intervention can help inform how we work in the future.

For example, where cameras are placed, where we have signs and how big they are, the presence staff in general - of the BTP and Land Sheriffs / Black Diamond, Rail Enforcement and Travel Safe Officers, (or similar depending on where you are in the country). They will be deployed where they are most needed. 

When interventions are reported, trends can be identified, and solutions put in place to help prevent suicides happening in future. We then can work with local authorities in areas of high interventions. 

Q. How do I report an intervention?
A. Please report all of your interventions – it will take only a few minutes and may contribute to saving lives in the future. Please report all interventions to information control like you would report any other safety incident. This ensures it gets logged onto SMIS. 

Link to the Survey Monkey intervention form https://www.surveymonkey.co.uk/r/InterventionForm

For further information please access the Learning Tool and / or book yourself onto the Managing Suicidal Contacts and / or Trauma courses by emailing railcompanies@samaritans.co.uk.
